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Problem encountered and objective

Community farms are pioneers in the field of nature-friendly, socially
responsible and regenerative methods and business practices. Developing a
sustainable revenue model within the current economic system is challenging.
Active participation of citizens is an integral part of community farms in order
to realize a sustainable revenue model. Information on how to involve citizens
to strengthen the economic basis of the farm is limited. Thus, a learning
network of community farmers was established to collect their approaches
and experiences

Main Results and Outcomes

There are four forms of citizen involvement on community farms: Open yard,
where the farm is a place of meeting and exchange. Examples include an
open day, a guided tour or a dinner on the farm. Grocery shopping, where
citizens can be members and harvest themselves or purchase a vegetable
box, visit a farm shop, or shop online. Working on the farm. Some farms have
a fixed group of volunteers and fixed volunteer tasks. Volunteers are
sometimes trained to become professional farm worker. Co-financing, where
citizens invest financially in community farms. Examples include the sale of
certificates, crowdfunding (for specific activities such as keeping a calf with
the cow), and loans at no or low interest.

Benefits for citizens: positive feeling, contribute to the transition, and being
part of a community.

Benefits for farmers: lower financial burdens, more work gets done, increased
sales, and a sense of connection.

Challenges: it requires a flexible social attitude from the farmers,
organizational talent and sufficient attention for the involved citizens.

Practical recommendations

» Setting up citizen participation requires commitment and time investment

» Reflect if and what type of citizen participation fits with your desired way
of farming

» Talk to community farmers and learn from their experiences

More information can be found here: https://burgerboerderijen.nl/
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