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Summary  

In this document, a comprehensive overview of the website's (https://soilvalues.eu/) features is 
presented. The content of the website is introduced in its most basic form, with the recognition that 
updates may occur as the project progresses. The document highlights the structure and content of the 
website, with an examination of the different pages, including the homepage, project page, news and 
events page, and contact page. Additionally, the document goes into more detail about the distinct 
sections located on each of these pages, providing insight into the specific content that can be found 
therein. 

  

https://soilvalues.eu/
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Overview of the SoilValues project 

SoilValues: Enhancing Soil health through Values-based business models (HORIZON-MISS-2021-

SOIL02-05)  

Project duration: 1 January 2023 – 31 December 2026 (48 months) 

Total project budget: € 4 999 922.50  

EU Grant: € 4 999 922.50  

Land managers combine man-made resources with natural resources to produce marketable products 

like food, feed, fiber and wood, but at the same time produce ecosystem services that are generally not 

marketed or compensated. However, land managers generally have little incentive to invest in healthy 

soils, as they cannot sufficiently capture the value generated by these ecosystem services. SoilValues 

aims to contribute to the conditions for developing successful soil health business models. These are 

models in which land managers make production decisions that result in higher levels of soil-based 

ecosystem services (SES) and in which they are paid for the non-marketed services they generate. In 

order for such business models to function, three important conditions need to be fulfilled: (1) the 

outcomes of SES need to be measured, thus requiring knowledge, indicators and models, (2) the data 

and information generated by these indicators and models need to be exchanged to facilitate 

monitoring, reporting and verification (MRV), and (3) all these activities should be governed by an 

appropriate institutional framework consisting of the necessary legislation, standards and incentive 

schemes. To enhance the conditions for developing successful soil health business models, SoilValues 

will: (1) provide a comprehensive assessment framework addressing all factors influencing the 

development of business models for investing in soil health, (2) establish 6 testing grounds across 

Europe to test and improve emerging and designing new soil health business models, (3) establish 12 

communities of practice of land managers, value chain actors, investors and public authorities for soil 

health business models, (4) design a comprehensive toolbox of incentives and policy recommendations 

to facilitate soil health business models and (5) raise awareness and exchange knowledge for soil health 

business models. This work is structured along five distinct work packages (WPs) as indicated in Figure 

1.  
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1. Introduction  

The primary goal of the SoilValues project is to enhance soil health while also establishing viable 

business models for doing so. To align with these core values, the project website has been carefully 

designed to incorporate key elements such as soil structure, business models, and values. The website 

serves as the most crucial communication tool for the project with stakeholders, allowing individuals to 

learn more about the initiative's objectives and progress. Careful attention has been paid to the 

website's design to make it visually attractive and user-friendly, providing a comprehensive resource for 

those seeking to gain insight into the SoilValues project. 

2. Website objectives 

The website plays a central role in the communication strategy and aims to share information about the 

project with diverse target audiences. The website will provide general information such as objectives, 

information about the partners and people involved, necessary contact details, as well as information 

about the project's context and its contribution to Horizon Europe under the European Union (EU) 

mission 'A soil deal for Europe'. As a result, the website also places significant emphasis on the sister 

projects that will generate synergy with SoilValues. The website will also be linked to social media 

channels and provide the opportunity for interested individuals to subscribe to the newsletter. 

The goal of the website is to raise awareness and educate diverse target audiences across society, policy, 

agriculture, and research about the project and its results. Three main audience levels have been 

identified in the SoilValues dissemination and communication strategy: 

- Dissemination for Awareness (general public) aimed at (1) the general public and the media, 

and (2) people with a special interest in sustainability and agricultural innovations. 

- Dissemination for Understanding (target audience) aimed at stakeholders who can benefit from 

the results of SoilValues but who are not directly involved in the project, such as (1) other 

universities and research institutions, and (2) other actors active in and outside the food chain. 

- Dissemination for Action (project audience) aimed at changing agricultural practices as a result 

of the application of SoilValues stimulation and business models. This level targets (1) all actors 

involved in the pilot projects and CoPs, as well as (2) policymakers, the EU Commission, and 

other selected projects under this action. 

The project defines a key performance indicator (KPI) of 25000 website visits over the entire project 

duration.  
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3. Key features 

3.1 Domain 

The domain www.soilvalues.eu has been bought and protected by ELO, WP6 leader responsible for 

communication and dissemination within the project. 

3.2 Languages 

The website is hosted in English. 

3.3 Design 

Tictaclab was commissioned to handle the creation of both the logo and website design. ELO provided 

input and collaborated on the content and visual format and had a significant role in the decision-making 

process regarding the visual elements and overall appearance of both the logo and website. To maintain 

consistency, the colors utilized in the logo were used as the basis for the website's color scheme and 

design. Specifically, the following colors were frequently incorporated throughout the website: 

#5B4436, #F1B733 and #5E8E4E. These colors were strategically selected to align with the branding and 

messaging of the project. The website was designed with WordPress. 

 

3.4 Management 

ELO is accountable for managing the website and will consistently publish news articles and events on 

the platform. In order to achieve this, partners are expected to supply ELO with periodic updates on 

their work. 

3.5 Contact 

To facilitate all SoilValues-related communications, a dedicated email address has been established by 

the SoilValues coordinator (KU Leuven): info.soilvalues@kuleuven.be. This email address will be 

prominently displayed on the website, along with a button that enables users to directly send an email 

to the aforementioned address. Additionally, the partner sections of the website contain contact 

information for each team member of each organization involved in the project. 

3.6 Cookies policy 

The website will provide an explanation about how cookies operate, their purposes, and the various 

alternatives available for visitors to utilize cookies. 

http://www.soilvalues.eu/
mailto:info.soilvalues@kuleuven.be
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Figure 1. SoilValues website cookies policy 

3.7 Site map 

To aid visitors in locating and accessing content efficiently, a site map will be included on the website, 

which presents an overview of all its pages and sections. The site map functions as a navigation tool and 

enhances the user experience by allowing visitors to easily find what they're interested in. Moreover, 

the site map benefits from search engine optimization (SEO) efforts, as search engine crawlers use it to 

discover and index website pages, improving the website's visibility and search engine ranking. 
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4. Website architecture  

4.1 Homepage 

The homepage was intentionally designed to captivate visitors with an attractive and professional 

layout. This is partially accomplished through the use of a visual effect that follows the visitor's 

movements as they scroll down the page. Additionally, a headline is notably displayed so that visitors 

can immediately understand the website's purpose:  

SoilValues is a 4-year Horizon Europe project with a consortium of 14 partners aiming to improve soil 

health through value-based business models. 

Professional photographs related to soil health are also incorporated into the design. The menu is 

located at the top of the page and includes the following sections: Home, About (Partners, Context, 

Work Packages), News & Events, Results and Contact. 

Project context 

In order to provide website visitors with contextual information about the project, a brief section on 

the homepage elaborates the significance of maintaining healthy soils. 

 

Figure 3.Context of the SoilValues project 

Figure 2. SoilValues website front page 
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Project information 

To provide guests with a brief overview of the project, the homepage displays information about its 

objectives. The following content is presented: 

 
Figure 4. Additional information regarding the SoilValues project 

Newsletter  

As part of the project, a newsletter will be distributed twice a year to provide an overview of recent 

SoilValues activities and results. A button will be available on the home page to register for the 

newsletter. Clicking on this button will take visitors to a page outside the website that is connected to 

Mailchimp, where visitors can fill in the required information such as their name and email address and 

agree to have their information stored. 
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Figure 5. Registration page for the SoilValues newsletter 

 

Social media  

The homepage will link website visitors to the SoilValues' Twitter and LinkedIn accounts. Additionally, a 

separate section is visible, displaying an overview of SoilValues' Twitter posts. 

Disclaimer 

The official Horizon Europe disclaimer is mentioned on the homepage including the European flag:  

Funded by the European Union. Views and opinions expressed are however those of the author(s) only 
and do not necessarily reflect those of the European Union or the European Research Executive Agency 
(REA). Neither the European Union nor the granting authority can be held responsible for them. 

Grant Agreement: 101091308 

 



14 

 

4.2 The project 

Partners 

The website overview furnishes details about each of the consortium partners. This encompasses a 

precise description of the organization along with a hyperlink to its website. Additionally, the website 

incorporates a section dedicated to presenting the entire SoilValues team. Specifically, this implies that 

each team member is shown on the website with their name, role within their organization, email 

address, photograph, and a brief biography outlining their prior experience and current responsibilities 

within the organization. 

 

Figure 6. Example description of SoilValues partners (KU Leuven) and associated team members 

Work packages  

To clarify the structure and content of the project for website visitors, an overview of the different work 

packages (WPs) has been included, along with a brief outline of their objectives. Furthermore, a visual 

schedule of the WPs is included, which was also included in the grant agreement (Figure 7). This gives 

a clear picture of the WPs, their interrelationships and mutual influence. 
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Figure 7. Project structure 

4.3 Context 

Sister projects 

This section provides a brief overview of the sister projecrs, NOVASOIL and InBestSoil, along with links 

to their respective websites. Throughout the SoilValues project, which spans four years under the 

Horizon Europe initiative, collaboration with these sister projects will be crucial. The text that is 

displayed is the following: 

 

 

 

Figure 8. Description of the SoilValues sister projects (Novasoil) 
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Soil mission  

The SoilValues project falls under the EU mission "A Soil Deal for Europe" launched by the European 

Commission under Horizon Europe. The website offers a concise overview of the objectives and scope 

of this mission, linking to the mission's website for more in-depth information.  

 

Figure 9. Description of the EU Soil Mission 

 

4.4 News & events 

The purpose of the news section is to disseminate information about project outcomes, as well as 

engaging articles and press releases covering SoilValues-related topics. Furthermore, SoilValues events 

or events of affiliated projects will be published on this page together with those pertaining to business 

models for soil health from other Mission Soil projects. 
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4.5 Future sections 

Testing grounds 

As soon as the testing grounds’ locations are confirmed (WP2), they will be featured on the website 

along with a map of each location. Moreover, the website will provide information on the business 

models implemented in each case, impact measurement practices and indicators, specific objectives, 

and more. 

Toolbox  

A toolbox focused on incentives for business models will be created in WP4. Its purpose is to assist 

policymakers, farmers, public and private investors, and consumers in making decisions. rewrite: the 

toolbox will be based on the roadmap and practical experiences gained from trialing in testing grounds. 

It will present a selection of public and private incentives, along with country- and/or region-specific 

requirements and combinations of public and private incentives that have proven effective in promoting 

soil health. The goal is to develop an interactive tool that encourages the adoption of credible and 

relevant incentive schemes, supported by recognized actors in policy and practice. While the exact 

format of the toolbox is still to be determined, it will be integrated into the website if the format allows. 
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